
 

 

Phillip Island National Surfing Reserve Community Working Group 
 
 

TERMS OF REFERENCE 
 
Background and overview 
The Phillip Island National Surfing Reserve Working Group was formed in December 2011 to 
implement the dedication of Phillip Island as Victoria’s first and only National Surfing Reserve.  
 
The Community Working Group was initially recruited and run with ongoing support from Phillip 
Island Nature Parks. 
 
The Working Group was established to comprise representatives from all land and waterway 
manager organisations, the Indigenous community, groups involved in surfing and surf lifesaving 
on Phillip Island and interested community members with a strong connection to surfing. 
 
The group was successful, and Phillip Island National Surfing Reserve was formally dedicated in 
March 2013. The Reserve is made up of four sites along Phillip Island’s coast from the high water 
mark and to 500 metres offshore: Cape Woolamai, Smiths Beach, Summerland and Cat Bay and is 
one of only 19 across Australia.  
 
National Surfing Reserves are 'iconic' places of intrinsic environmental, heritage, sporting and 
cultural value to a nation. They embrace all peoples to enjoy, understand and protect special 
coastal environments of universal value to the surfing world. A Surfing Reserve does not attempt to 
exclude any user group. 
 
Purpose 
Phillip Island National Surfing Reserve Community Working Group (The Group) works under the 
philosophy and direction of National Surfing Reserves which is to ‘care, share and preserve the 
dedicated sites for surfing’. 
 
Now that the implementation phase is over and the Reserve is established, The Group will move 
towards a stewardship role. 
 
In this stewardship role, The Group will continue to preserve and promote the Phillip Island 
National Surfing Reserve areas and the sport of surfing and surfing culture on Phillip Island with 
the protection of the natural and cultural environments being of agreed importance. 
 
The Group is self-funded, non-political and non-aligned. 
 
The Group acknowledges the existing public and Crown Land and waterway managers of the 
Reserve: Phillip Island Nature Parks, Bass Coast Shire Council, Department of Environment and 
Primary Industries and Parks Victoria and the frameworks and policies currently in place to 
manage these areas.  
 
The Group also acknowledges the existing groups supporting surfing on Phillip Island: Surfing 
Victoria, Phillip Island Boardriders Club and Woolamai Beach Surf Life Saving Club along with the 
indigenous and wider surfing community. 
 
Although not a lobby or political group, The Group may consider making comments on any policies 
or documents which may impact on surfing within the Reserve or The Group’s philosophy. 
 



 

 

Membership  
• The Group will be made up of between minimum 1 and maximum 5 representatives from 

the following groups who represent the surfing community on Phillip Island: 
 

- Phillip Island Nature Parks 
- Bass Coast Shire Council 
- Department of Environment and Primary Industries 
- Parks Victoria 
- Phillip Island Board Riders Club 
- Woolamai Beach Surf Life Saving Club 
- Boonwurrung indigenous community 
- Surfing Victoria 
- Phillip Island surfing community 

 
• The Chair of The Group will be an agreed representative as voted by The Group. 
• One of the main Land Managers i.e. Phillip Island Nature Parks or Bass Coast Shire 

Council will provide an Administrative Officer (currently Phillip Island Nature Parks) who 
reports to and provides support for the Working Group. 

• Members must attend at least 50% of formal meetings. 
• Membership is voluntary; there is no sitting fee or payment available. 
• Membership and the position of Chair can be ongoing and will be reviewed each June. 
• Opportunities for new community members will be advertised in the local Phillip Island 

newspaper and through email/web and relevant group networks. 
 
Meetings and minutes 

• Between two and four formal meetings will be held per year. More meetings of the group or 
an agreed sub-group may be required eg. leading up to special events, for special projects 
and as required. 

• The Administrative Officer (currently from Phillip Island Nature Parks) will provide an 
agenda and minutes to all members before and after each meeting.  

• Minutes will be posted on the Phillip Island Nature Parks website. 
• Meetings will be held at a mutually agreed time and location and in a timely manner and 

with respect for the views of all members. 
• Meetings will be operated on a consensus basis, but when necessary, motions will be 

tabled and votes held. A majority vote carries the motion.  
 
Funding and sponsorship 

• The Group relies on fundraising and sponsorship for the sole purpose of promoting the 
Phillip Island National Surfing Reserve, the sport of surfing and environmental protection 
within the Reserve. 

• Phillip Island Nature Parks will manage any funds raised for this purpose on behalf of The 
Group and will be true and accountable to The Group. 

• Sponsors that align with The Group’s purpose will be secured and The Group will provide 
regular reporting to sponsors and ensure appropriate acknowledgement is given. 

 
Communications and information 

• Members must represent The Group’s views when speaking with the public and media. 
• Communications developed by The Group will be copyright to The Group. 
• Archival information and photographs collected on behalf of The Group will be done so with 

permission from the owners and kept in a safe and appropriate manner and reproduced 
only with owner’s permission.  


