Phillip Island Nature Parks
Procurement Activity Plan 2025-26

Procurement name

Category

Estimated
release

Procurement Type

Department

Phillip Island
NATURE
PARKS

Business Unit

date
1 Penguin Parade Boardwalk — Stage 3 - Construction Contractor - Services Jul-Sep 2025 Invntz(aTt;onr:jLor)Supply Projects and Planning Infrastructure and Planning
Visitor Experience + Interps refresh — Stage 2 Design + . itati
2 P P g g Contractor - Services Jul-Sep 2025 Inv'tat'Aon to Supply Projects and Planning Tourism
Install (Selective Tender)
Invitation to Supply
3 Churchill Island - Electrical Services - Upgrade Contractor - Services Jul-Sep 2025 (Selective Tender - Assets and Facilities Infrastructure and Planning
Supplier Panel)
Invitation to Supply
4 ICT Managed Services Contractor - Services Jul-Sep 2025 (Selective Tender- ICT Business Services
EServices)
5 Summerland Peninsula - Business Case Consultant - Services July - Sep 2025 Inv'te(’gzr;ttg)swply Projects and Planning Infrastructure and Planning
6 Mechanical Services — Preventative Maintenance Contractor - Services Jul-Sep 2025 Invnt?Tt_;onr;:)Supply Assets and Facilities Infrastructure and Planning
7 Accounting ERP Upgrade Contractor Services Oct-Dec 2025 Inv't?Tt:an:’r)suPply Finance Business Services
8 Churchill Island Bridge - Maintenance + Rectification Contractor - Services Oct-Dec 2025 Inv't?.;;r;:;)sur’ply Assets and Facilities Infrastructure and Planning
9 Leadership Development Program Contractor Services Oct-Dec 2025 Invnta(\gir;tt:)Supply People and Culture Business Services
10 Facilities - Consumables Supply Panel Supplier - Goods Jan - Mar 2026 Invnt?Tt;r:jg:)Supply Assets and Facilities Infrastructure and Planning
Sunderland Bay to Surfies Point Boardwalk . itati
1 Y R Supplier - Goods Jan-Mar 2026 Invitation to Supply Projects and Planning Infrastructure and Planning
Replacement - Materials (Quote)
12 Koala Conservation Reserve — Carpark - Upgrade Contractor - Services Apr-Jun 2026 Inv't?.;;r:j::)swply Projects and Planning Infrastructure and Planning
13 Security System — Preventative Maintenance Contractor - Services Apr-Jun 2026 Invnt?Tt;r:jg:)Supply Assets and Facilities Infrastructure and Planning
14 Conservation Master Data — System Implementation Contractor - Services Jul - Sep 2026 Inv't?.:;r;;or)swply ICT Business Services




