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We acknowledge the 
Traditional Custodians 
of the land on which we 
live, work and learn, the 
Bunurong people. We pay 
our respects to their Elders 
past and present.
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Our environment and 

wildlife populations are 

beautiful and fragile. 

We have a wonderful 

opportunity to make a 

difference in the minds 

of our visitors so that 

they too can protect our 

Island home.
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We recently celebrated 20 years since the  
Nature Parks was established and were very 
proud to reflect on the enormous achievements 
of our organisation. This milestone provides the 
perfect platform to launch our future vision and 
strategic direction. 

Managing over 20% of Phillip Island’s natural 
areas, along with significant wildlife populations, 
the Nature Parks is in the position to contribute 
to Victoria’s biodiversity through assisting with 
restoring threatened species. 

As Australia’s most popular natural wildlife 
attraction, we are also uniquely placed to create 
world-class experiences that inspire 1.2 million 
visitors each year to embrace conservation and 
learn how to live with wildlife.

We are committed to working closely with Phillip 
Island’s Traditional Custodians and Aboriginal and 
Torres Strait Islander Community to progress our 
shared journey of understanding in managing and 
interpreting the land we care for. 

This Strategic Plan strengthens our commitment 
to environmental sustainability. We will work 
to ensure that we are actively demonstrating 
conservation values within our team and meeting 
ambitious sustainability targets. 

We will protect our successful funding model and 
be vigilant in pursuing commercial opportunities 
that meet our conservation outcomes. 

The new Penguin Parade visitor centre will lead 
the way in our vision of creating new, world class 
visitor experiences and heralds a new era for the 
Nature Parks. 

We acknowledge that we face challenges; like 
climate change, population and visitation growth 
and plastic pollution. These have impacted the 
future direction of our organisation.

Our Strategic Plan 2018-2023 represents our 
shared vision and was developed following 
conversations with our team, community and 
partners. The Key Aspirations and Programs 
will inform future planning and guide important 
documents including the Conservation Plan, 
annual departmental Business Plans and our next 
Reconciliation Action Plan.

We thank everyone involved for their time and 
the enthusiasm, passion and knowledge they 
contributed to ensure that our next five years 
are the best they can be. We also acknowledge 
the ongoing support of our volunteers, local 
community, Advisory Committees, supporters 
and partners without whom we would not be able 
to achieve the ambitious target we have set for 
ourselves – to make the future of wildlife and nature 
conservation on Phillip Island a better one for all. 
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We are pleased to present Phillip Island 

Nature Parks’ Strategic Plan 2018-2023. 

Liz Stinson 
Board Chair

Catherine Basterfield  
Chief Executive Officer 
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Our 20-year outlook...

The Nature Parks is a world-renowned 
destination of conservation excellence 
offering high impact visitor experiences 
that translate into action for the 
environment.

Our successful funding model showcases 
environmental and financial sustainability 
that benefits Phillip Island and beyond.

We are a meaningful part of our local 
and global communities embracing new 
technologies to create understanding  
and change.

Phillip Island is an Island Ark where our 
conservation activities provide a haven  
for wildlife to thrive. 

We partner with Traditional Custodians  
and support our local Aboriginal and  
Torres Strait Islander Community in 
caring for the land and continuing our 
reconciliation journey.

Our inspired team achieves extraordinary 
outcomes.
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We acknowledge that the Crown Land we are 
privileged to manage forms part of the traditional 
lands of the Bunurong and that the Land, Waters and 
Sea are of spiritual, cultural and economic importance 
to Aboriginal and Torres Strait Islander Peoples.

In the over 20 years since the Nature Parks was 
created by the State Government in 1996, Phillip 
Island’s wildlife and environment have flourished. 
The Summerland Peninsula is restored, securing 
habitat for little penguins and creating a majestic 
canvas for a truly world class visitor experience.

Declaring Phillip Island fox-free in 2017 was 
monumental. We can now look towards a future 
where native wildlife and threatened species 
can once again live in balance within the Island’s 
ecosystem.

Our little penguin, seabird, seal and environmental 
research programs are cutting edge and provide 
models for conservation excellence across the globe.  

We manage an important iconic attraction for 
Victoria and Australia. The visitor experience across 
our Island home offers unique opportunities to 
interact with nature and wildlife.

Our model of funding conservation through 
quality tourism and education experiences is 
precious, enabling us to invest in programs to 
ensure Phillip Island’s landscape, habitats and 
wildlife are protected for future generations. 

We work in partnership with Government and Non-
Government Organisations to assist in the delivery 
of key local and state initiatives. These visitor 
economy and conservation strategies continue to 
influence our planning and on-ground programs.

We are on the brink of a new era with the 
completion of the Penguin Parade visitor centre 
within the life of this plan. This major $58.2M 
development is funded by the State Government 
($48.2M) and the Nature Parks ($10M) and will set a 
new benchmark for world class visitor experiences. 

Who we are 
Phillip Island Nature Parks (the Nature Parks) is a unique 
conservation organisation that operates complementary 
ecotourism experiences on Phillip Island.
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For a more detailed map refer to map LEGL./10–005 via our 
website www.penguins.org.au

PENGUIN PARADE

Wild penguin viewing  
at sunset. 

730,888 visitors 
58.5% international  
and 41.5% domestic

NOBBIES OCEAN 
DISCOVERY 

Immersive exhibition  
and boardwalks. 

78,977 visitors

ECOBOAT 
ADVENTURES

High-speed tours to  
Seal Rocks colony. 

8,936 visitors

CHURCHILL ISLAND 

Heritage-listed working 
farm and events. 

141,628 visitors

PHILLIP ISLAND NATURE PARKS 2016-17 

1.17 million visitors to paid attractions

41.5% 
domestic58.5% 

international

KOALA RESERVE 

Close koala viewing in  
natural habitat.

207,526 visitors 

PARKS AND RESERVES

Over 1,805 hectares of Crown Land for the conservation of areas of natural interest or 
beauty or of scientific, historic or archaeological interest.

Our location
PHILLIP ISLAND NATURE PARKS

Phillip Island  Nature Parks

Route from Melbourne

Maps not to scale

Melbourne
90mins

Phillip 
Island

Australia

N
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Visitors

Financial

Conservation

This is why we are here -

Our Purpose
 To protect nature for wildlife and inspire  

people to act.

This is what we want to be - 

Our Vision
 A place where conservation and ecotourism 

excellence inspire people to actively protect  
the environment.

These are the choices we make -

Guiding Principles
Our organisation is underpinned by three  
principles which are all integral to our success  
and guide our decision making:  

1 Nature conservation is 
paramount.

2  Visitor experiences should be 
authentic and inspire action.

3  Financial sustainability is key to 
our continued success. 
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1. Phillip Island is a safe haven for the 
protection of native threatened species.

2. We are leaders in research and make 
a significant contribution to the global 
protection of penguins and seabirds.

3. Visitors to all sites are inspired to act for 
conservation. 

4. Our ecotourism experiences are world 
leading and Phillip Island is a premier 
ecotourism destination.

5. We are committed to sustainable initiatives 
to become carbon, water and waste neutral. 

6. Reconciliation with Aboriginal and Torres 
Strait Islander Peoples is embedded in our 
values and daily action.

7.  Our volunteer program includes a diverse 
range of opportunities and is central to our 
visitor experience.

This is where we will be in five years

Our Key Aspirations
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Our Programs 

Conservation 
Excellence

We support the conservation of native wildlife 
and healthy ecosystems by demonstrating 
best practice on Phillip Island and sharing our 
knowledge globally.

Extraordinary  
Visitor Experiences

All attractions and natural assets tell a story 
that increases the conservation knowledge of 
our visitors and inspires action.

Community 
Partnerships

Our success starts with our local community.  
We build upon our strong relationships 
through genuine engagement and proactive 
communications.

Sustainable Future Our conservation values are reflected in all 
aspects of our operations as we strive for 
financial and environmental sustainability.

Agile Organisation,  
Inspired People

We harness the passion and values of our 
team to deliver extraordinary outcomes. Our 
organisation is resilient and agile in responding 
to challenges and meeting best practice.
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1. CONSERVATION 
EXCELLENCE

Five year strategies:

1.5  Establish a Research Centre to increase awareness of our 
programs and create new opportunities. 

1.6  Revolutionise oiled wildlife rehabilitation practices through the 
live application of magnetic cleaning technology.

1.7  Work with key partners to develop a plan for the management 
of native threatened wildlife with priority given to the strategic 
re-introduction of species to Phillip Island. 

1.8  Utilise our research to influence marine and fisheries policy.

1.9  Implement conservation campaigns that inspire our visitors 
and community to take action.

1.10  Strengthen partnerships with key conservation and scientific 
organisations to influence global seabird conservation efforts.

1.11  Develop an understanding of the Caring for Country practices 
of Aboriginal and Torres Strait Islander Peoples and establish 
partnerships to help integrate these practices on Phillip Island. 

1.12  Work with Parks Victoria and other key agencies to help 
establish Victorian Island Arks.

1.13  Partner with Bass Coast Shire Council and our community  
to eliminate the impact of cats on native fauna. 

WE WILL CONTINUE TO FOCUS ON:

1.1  Building resilience in little penguin, seabird and Australian 
fur seal populations through research-led conservation 
programs.

1.2  Investing in habitat restoration and developing innovative 
wildlife protection solutions.

1.3  Enhancing Phillip Island as a safe haven for wildlife through 
identifying and controlling threats. 

1.4  Engaging young people in conservation challenges through 
education at schools and across all Nature Parks sites.

How we measure success

Two wildlife species are successfully 

reintroduced to Phillip Island.

Over 50 hectares of indigenous 

vegetation are rehabilitated across 

Phillip Island.

A long term plan establishes 

priority actions for flora and fauna 

conservation work.

One major conservation campaign 

undertaken and measured for  

successful impact.

Ongoing monitoring and reporting on 

the population health of little penguins 

and Australian and long nosed fur seals 

throughout Victoria. 
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2. EXTRAORDINARY  
VISITOR EXPERIENCES

WE WILL CONTINUE TO FOCUS ON:

2.1  Partnering with organisations to deliver new and engaging 
experiences that meet our conservation objectives.

2.2  Building a Penguin Parade visitor centre that represents  
a world class ecotourism attraction.

2.3  Maintaining market leadership as an International Tourism 
destination.

2.4 Managing and interpreting the natural and cultural history  
of Nature Parks sites.

Five year strategies:

2.5  Develop more intimate and tailored tourism experiences that 
meet the changing needs of our visitors.

2.6  Establish penguin viewing experiences that complement the 
new world class Penguin Parade visitor centre.

2.7  Enhance the daytime use of the Summerland Peninsula and 
its spectacular coastline through the creation and promotion 
of walking and cycling experiences that improve access for 
all. (Summerland Peninsula Infrastructure and Procurement 
Master Plan)

2.8  Work with Traditional Custodians and the Aboriginal and 
Torres Strait Islander Community to develop and deliver 
authentic cultural experiences. 

2.9  Create new and diverse volunteer opportunities to double 
volunteer participation across the Nature Parks. 

2.10  Strengthen our visitors’ connection with the natural 
environment to influence behaviour change and improve 
environmental outcomes.

2.11  Plan for the future of the Koala Reserve and its valued wildlife 
to provide more diverse and engaging experiences that 
complement our conservation values. 

2.12  Increase visitation to Churchill Island through new visitor 
experiences and events that showcase the heritage precinct.

2.13  Advocate for increased accommodation options on Phillip 
Island to grow overnight group visitation and visitor yield.

How we measure success

At least 15% increase in unique visitor 

yield by 2023 (excluding inflationary 

price increases). 

Five new experiences developed across 

the Nature Parks.

Stage One completed and 

demonstrated progress on Stages 

Two and Three of the Summerland 

Peninsula Infrastructure and 

Procurement Master Plan.

100% increase in number of  

volunteer hours.

Increase in product satisfaction 

(Net Promoter Score) and improved 

conservation awareness demonstrated 

through visitor surveys.

All products incorporate authentic content 

approved by Traditional Custodians. 

Disability access review conducted across 

all sites.
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3. COMMUNITY 
PARTNERSHIPS

Five year strategies:

3.4  Establish a new site to make the Nature Parks more visible and  
accessible to our community.

3.5  Utilise new technology to connect with the local community to 
deliver on our clear conservation, ecotourism and reconciliation 
objectives. 

3.6  Partner with Bass Coast Shire Council and Destination Phillip 
Island to implement the Phillip Island and San Remo Visitor 
Economy Strategy and foster a collaborative approach to 
environmental and tourism planning. 

3.7  Collaborate with our community and key partners to establish 
Phillip Island as an accredited ecotourism destination (Global 
Sustainable Tourism Certification program).

3.8  Promote how to live with wildlife throughout our community to 
build a greater affiliation with nature.

3.9  Work with key partners to improve walking and cycling links on 
Phillip Island which will enhance the Island’s liveability and people’s 
connection with nature.

How we measure success

50% of community members are 

reached via new digital platforms.

Community surveys demonstrate 

increased engagement with Nature 

Parks’ programs.

One community campaign focused on 

living with wildlife and responsible 

pet ownership successfully delivered.

90% of actions in our Reconciliation 

Action Plan 2019-2022 achieved.

Partnership agreements with recognised 

Traditional Custodians and local 

Community Aboriginal Corporations.

One walking and cycling link  

improved annually.  

WE WILL CONTINUE TO FOCUS ON:

3.1  Developing respectful partnerships with Phillip Island’s 
Traditional Custodians and wider Aboriginal and Torres Strait 
Islander Community. 

3.2  Enabling opportunities for community engagement such as 
the Community and Environment Advisory Committee and 
Community Open Day.

3.3  Investing in quality infrastructure at beach access areas 
that is sympathetic to the surrounding environment and 
promotes access for all.
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WE WILL CONTINUE TO FOCUS ON:

4.1  Maintaining financial stability through growth in premium 
visitor experiences and improved visitation throughout 
shoulder periods.

4.2  Driving visitors to Phillip Island through its promotion as 
a must see wildlife destination to key international and 
domestic markets.

Five year strategies:

4.3  Align our commercial activities to our renewed commitment 
to environmental sustainability whilst maintaining overall 
financial return.

4.4  Commit to becoming a carbon neutral organisation by 2030.

4.5  Transition all sites to be waste and water neutral.

4.6  Improve the Nature Parks’ sustainability credentials by 
expanding our Ecotourism Accreditation and seeking to join  
a carbon neutral accreditation program.

4.7  Build funding support for our conservation outcomes through 
philanthropic and corporate partnerships, grants and other 
funding opportunities.

4. SUSTAINABLE  
FUTURE

How we measure success

50% reduction in carbon emissions by 

2023 (compared to 2010 baseline).

50% reduction in waste to landfill  

by 2023.

Penguin Parade and Churchill Island 

are water neutral by 2023 with plans 

established for other sites.

$500,000 of external funding for 

conservation programs received 

annually by 2023.
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WE WILL CONTINUE TO FOCUS ON:

5.1  Fostering a safe and inclusive culture for all of our team, 
volunteers, contractors, community and visitors.

5.2  Developing our passionate, empowered and valued team. 

5.3  Maintaining sound governance practices and leading the 
way in responding to changes to our risk and compliance 
environment. 

Five year strategies:

5.4  Strengthen our global networks to enhance innovation in 
product development and conservation.

5.5  Embed a deep respect and understanding of Aboriginal and 
Torres Strait Islander Peoples’ cultural values and protocols 
across our organisation. 

5.6  Review our values to align with the organisation’s conservation 
and sustainability ambitions. 

5.7  Create collaborative work spaces for our team that encourage 
interaction and allow everyone to move easily across all sites.

5.8  Use technology to ensure business efficiencies, improve 
environmental outcomes and build collaboration.

5. AGILE ORGANISATION, 
INSPIRED PEOPLE 

How we measure success

Surveys of our staff demonstrate an 

improvement in a collaborative work 

approach and an inclusive culture.

At least three dedicated Aboriginal 

and Torres Strait Islander positions 

established and maintained.

Technologies in place for staff to work 

seamlessly across all sites.  

Biennial self assessment of our values 

demonstrates their impact on our 

culture.

Needs based learning and 

development program is executed 

annually.



The development of our Strategic Plan 2018-23 involved  
many people and we thank everyone for their time,  
enthusiasm and ideas.

The draft plan was developed through workshops with our Board, 
team, Advisory Committees and key stakeholders.

We then tested our ideas and invited feedback from the 
community at an Open Community Forum and through an  
open submission process. A total of 37 submissions was  
received from 31 individuals and groups during this process. 

We thank the following organisations who were represented 
throughout this process:  

• Bass Coast Shire Council

• Bunurong Land Council Aboriginal Corporation

• Delaware North

• Department of Environment, Land, Water and Planning

• Destination Gippsland

• Destination Phillip Island

• FOCIS (Friends of Churchill Island Society)

• Friends of Koalas Inc

• Parks Victoria

• Phillip Island Conservation Society

• Phillip Island Grand Prix Circuit

• Phillip Island Progress Association

• Phillip Island Tourism and Business Association

• Regional Development Victoria

• Visit Victoria

• Westernport Water
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Thank you for being a part of 

our Strategic Plan 2018-2023 



penguins.org.auPhillip Island Nature Parks 
PO Box 97 Cowes, Victoria 3922 Australia 
Tel: +61 3 5951 2820   Fax: +61 3 5956 8394 
Email: info@penguins.org.au


