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Meeting held 10am on Tuesday 9 November 2021 – Penguin Parade 

 
1 Welcome & Apologies 

1.1 The Chair declared the meeting open at 10.19am 
 
Attendance: 
Patrice Mahoney OAM (Chair), Kevin Love (Co-Chair), Jane Jobe, (Nature Parks Board), Catherine Basterfield, Stephanie James, Shaun Kenny, Shani 
Blyth, Brad Mentha, Kate Adams (minutes), Sue Keogh, Ewan Macleod, Anna Eggleton, Sarah Hain (Phillip Island Nature Parks), 
Uncle Anthony Egan (Traditional Owner Bunurong / Trawlwoolway), Aunty Bev Munro, Paul Patten (Aboriginal and Torres Strait Islander Community), and 
Sally O’Neill. 
 
Apologies/Absent: Rosanna Martino 
 
Guest Presenter: Nicole Findlay (Indigenous Employment Partners) 

2 Acknowledgement of Country and Introductions   

2.1 The Chair welcomed everyone and acknowledged Traditional Owners, Elders and Community members in 
the room.  

 
 

 

3        Minutes from Previous meeting ACTIONS STATUS 

3.1  Approved   

4 Board Update   

4.1 Postponed to next meeting   

5        Committee Updates ACTIONS STATUS 

5.1 Postponed to next meeting 

 
 

 

Reconciliation Advisory 
Committee Minutes 
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6 100 year Celebration of Penguin Parade    

6.1 Sarah Hain spoke to the Committee about the event. 
It is a point in the timeline of the history of this area, connected to when the Governor first came to watch the 
penguins. The intention is to celebrate the history, conservation, and land management. It acknowledges 100 
years as a business and it’s the start of a successful conservation story. 
 
Activities will include a Welcome to Country, Community acknowledgment, commemoration of the story of 
Phillip Island (Millowl), and 25 years of park management. RAC members will be invited. 
Catherine has extended the opportunity for the Environment Minister to come down but invites the RAC the 
opportunity to influence: 

- Type and size of event 
- Key messages 
- Casual / formal / location 
- Key theme 

 
Notes from discussion 

• Need recognition of the beginning of a conservation story and reconciliation of Traditional Owners. 

• Challenge will be how we do it in a way that its respectful of past truths and impact on Aboriginal 
people. 

• The narrative of 100 years of Penguin Parade must be respectful to Aboriginal and Torres Strait 
Islander people.  

• Needs consultation and inclusion of BLCAC and Community 

• Smoking ceremony and inclusion of BLCAC in the event to ensure the narrative includes the truth 
telling as part of the ‘full circle’ overall story. 

• Sally consulted with Dan Turnbull – acknowledged it is a milestone for the business.  
 

Reach out to 
Community reps to 

discuss further 
Sally O 

7 Aboriginal Employment Strategy ACTIONS STATUS 

7.1 Nicole Findlay – Indigenous Employment Partners – nicole@indigemployment.com.au 

 

Consultation sheet provided to members – all members are asked to read it and provide feedback to Nicole 
for inclusion in the strategy development. This will support consultation with staff in early 2022. 

 

Notes from discussion 

• PINP working group and Nicole met with Jill West from BLCAC, Jill has extensive background in 
employment sector, and she provided great feedback.  

• There are many examples of strategies available but critical to the success of any strategy is 
capturing the Traditional Owner and Community voice.  

• We need to ask ourselves - What are the benefits for Community to work for Nature Parks? 

• The strategy should be named using Boon Wurrung language and we need to think about the vision 
and guiding principles – all of which should be shared with BLCAC so they can help have input and 
endorse decisions. 

• BLCAC have provided artist profiles to support development of artwork for use in the strategy and 
we could also use it in the next RAP. 

 
Send consultation 
and links to other 

strategies 
 
 
 

All members to 
provide input to 

consultation sheet to 
Nicole by end of 

November 
 
 
 
 
 

 
 

Nicole F 
 
 
 
 
 

All members 
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• Consider change in language used, example is to have a yarning circle rather than a meeting 

• ICAC has training opportunities for organisations wanting to develop strategies. 

• Vision is one of the key parts of the strategy – Whittlesea Council has a great example of a strategy 
and we should look at other strategies and their action areas to inform ours. 

• – Nicole to send to working group. 

• Guiding Principles – 7 x pillars set by Reconciliation Australia should inform what our principles are 
for the strategy. 

• We also need to consider context in regard to PINP Policy, VIC local government employment 
strategy and Treaty. 

• Longevity and sustainability – resources, funding, governance, and reporting. 5 year lifespan 
recommended and include existing RAP actions and deliverables and additional deliverables we 
want to have. 

Question: Will the RAC act as the leading body for the AES or do we need a working group to lead it? 

• P&C Officer can be rep on the RAC and undertake traffic light report for the RAC and Board. 

• Be mindful of supporting this person in this space – ensure cultural safety.  

• CEO and P&C Manager have absolute accountability. 

• Partnerships are important for the implementation of the strategy. Jill West offered to help us on 
specific processes, e.g. Centrelink Indigenous apprenticeships program. 

• Retention – we need to make sure staff are welcomed and supported from the get-go when entering 
the business. 

• Importance of mentoring for all staff  

• Existing pathways already in our RAP. 

• Special measures – lots of complexities – we need training, Equal Rights Commission. Once probity 
is achieved, we can then remove Special Measures. 

• Strategy is not part of EA bargaining process; staff are aware its happening but bulk of what sits in 
strategy sits under Policy rather than the Enterprise Agreement. 

 

Question: What additional deliverables do we want to put in the strategy? 

 

• Online induction is just one part of the training. Paul suggested tool kit to support learning in culturally 
appropriate ways, e.g. on Country with Traditional Owners and Community.  

• Add a Cultural Learning Strategy – developed in partnership with Community.  

• Have an annual survey asking staff what cultural learning they want to do and develop L&D program 
from that and ensure delivery is with Aboriginal provider. 

• The three pillars are Safety, Competency and Awareness  
 

Identified roles – we have some ideas but what roles are critical to our success and would provide benefit to 
conservation and visitor experience in our business? We need to shift the way we think about our work as 
custodians of Country. 

 

Question: One key to success is the consultation with staff to get them on board – are there any risks/gaps? 

 

 
 
 
 
 
 
 

Look at current 
deliverables in RAP 
and research others 

to inform action 
areas. 

 
Send P&C related 

deliverables to 
Committee members 

 
 
 
 

Consider additional 
deliverables 

Inc resources, 
governance, and 

reporting 

 
 
 
 
 
 
 

Working group 
 
 
 
 
 
 

Kate 
 
 
 
 
 
 
 

Working group 
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Kevin noted the focus needs to be inviting and supporting Aboriginal and Torres Strait Islanders Peoples to 
apply for ALL jobs, not just identified positions. The vision, language, guiding principles and case studies will 
be part of the tool kit to encourage people to want to work for Nature Parks.  

 

Leadership development program – place to go, strength of Community – fits in action area of Career 
Development. A consideration is that not all employees will want the extra responsibility and it needs to be 
part of our identification process and given as an option, so staff choice is respected. 

 

 

8 Cultural Safety    

8.1 • Postponed to next meeting. Send out results to RAC for perusal. Send survey results Kate 

9 General Business   

9.1 
 
 
 

 
 

• Cultural Liaisons – Shani is responsible for ensuring we undertake work in line with Aboriginal 
Heritage Act. This role was created in Operations, Matty Dwight, will be trained by Shani in how to 
identify artefacts and he can raise any concerns or questions as part of on ground operations.  

• Intention is to train more staff in this skill over time, so we have more people in our business with this 
knowledge. 

• Shani seeks advice and guidance from BLCAC to lead activities as part of our partnership. 

• Nature Parks lacks in cultural heritage knowledge, and we can fill this gap through future employment. 

• Once ACHLMA is developed it will set out more specific obligations. 

  

10 Next Meeting/Gatherings   

10.1 The next RAC meeting will be on Wednesday 9 February 2021, 10am -12pm – Venue to be confirmed 
closer to the day. 

 
Agendas and final details to be provided - times may change subject to availability. 
Please RSVP by Tuesday 1st February 2022 

Review dates and 
note them in your 

calendars. 

Action required 
by all members.  

11  Meeting closed 12.15pm   

 


