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Summary 

After the record breaking success of the 2015/16 Hooded Plover breeding season (17 fledglings 

produced on the Island ), expectations were high regarding how the 2016/17 season would perform. 

The beginning of the season was underwhelming; few nests made it to hatch thanks to predation 

and extremely high tides. Only three of 12 chicks that did manage to hatch before New Year fledged.  

With zero fledglings produced before the Christmas/New Year break and a number of broods of 

vulnerable young chicks on the ground over the holiday period, things were looking bleak. However, 

thanks to co-ordinated chick wardening and informative new signage, a good proportion of chicks 

made it through the busiest holiday period and three chicks fledged by early February.  

Although not as many as the number of fledglings produced on Phillip Island during the 2015/16 

season, the 13 chicks that have successfully fledged this season is still an impressive number; 

significantly more (just under twice the 25 year average of 6.76 fledglings per year) than Phillip 

Island’s long term average and the islands second most productive season on record.  

Additionally, the Penguin Foundation and Nature Parks funded Hooded Plover ranger has allowed 

the invigoration of Hooded Plover Watch this 2016/17 breeding season. Specifically the full time 

position has allowed: increased nest searching, increased chick wardening, an increased ranger 

presence, new signage and the organisation of a Hooded Plover Watch recruitment drive/training 

day.  

History 

In response to Hooded Plover Thinornis cucullatus (formally Thinornis rubricollis) population decline 

on Phillip Island; Hooded Plover Watch was created in 1998 with the aim of improving Hooded 

Plover breeding success and survival on Phillip Island (Baird and Dann 2003). Since then, Hooded 

Plover Watch in conjunction with Nature Parks research led management has facilitated an 

impressive population recovery on Phillip Island, with the number of adult birds sighted on the island 

increasing in ten years from 32 in 2006 to 47 in 2016 (data: Nature Parks November count). One of 

Hooded Plover Watch aims is to consolidate Phillip Island as a source population (a population 

producing enough individuals to allow successful emigration and recruitment to adjacent habitat), as 

many of the populations along the rest of Victoria’s coastline have unsustainable breeding 

populations (data: BirdLife Australia).  
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Background 

The Hooded Plover is a small resident shorebird, a little over 20cm from bill to tail and weighing 

about 100g. It has a distinctive black hood and can usually be found on Southern Australian high 

energy ocean beaches but will also use bay and estuarine beaches. Hooded Plovers feed primarily on 

crustaceans (including amphipods [sandhoppers]), polychaete worms, insects and even small 

molluscs. This includes their chicks which are precocial and feed themselves within hours of 

hatching.  

Hooded Plovers breed from late August until the end of March, after which they usually form loose 

flocks. They are monogamous but partner swapping between seasons and even occasionally within 

season is common. During the breeding season pairs form territories along sections of beach. They 

lay between 1 and 3 eggs in a shallow nest-scrape. After the last egg is laid the pair incubates the 

eggs for approximately 28 days when the chicks will hatch. Once the chicks hatch, and given 

adequate conditions without too much disturbance the chicks will fledge (are able to fly) at about 35 

days old.  

Australia wide, Hooded Plovers are separated into two distinct subspecies; our Eastern subspecies T. 

c. cucullatus and the West Australian subspecies T. c. tregellasi. Hooded Plovers are listed as 

Threatened under the Flora and Fauna Guarantee Act in Victoria. While federally under the 

Environment Protection and Biodiversity Conservation Act they are listed as Vulnerable.  

 
Photo: Belavista Rd chicks – Sonia Sanchez Gomez 
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Reinvigoration 

Thanks to the generous support of the Nature Parks and Penguin Foundation; the recent 

employment of a Hooded Plover ranger has allowed the re-invigoration of Hooded Plover Watch 

over the 2016/17 breeding season. Specifically the full time position has benefited the project by: 

1) Finding Hooded Plover nests and implementing on ground management quickly. 

2) Facilitating coordinated rostering of chick wardening shifts; i.e.at peak dog walking times. 

3) Producing new signage that can be updated with Hooded Plover breeding progress. 

5) Providing on ground training (Nest searching, interacting with the public, removing beach 
rubbish, especially entanglements etc). 

6) Providing an extensive workshop/training day (including portal training).  

7) Providing an on ground ranger presence to encourage public compliance. 

8) Organising an end of season debrief/celebration. 

9) Engaging with the public to convey a positive Hooded Plover conservation message i.e. 
community open day Dogs Breakfast and press releases. 

10) Recruiting more volunteers to increase their number, and;  

11) Commissioning a new logo (below; by Christine Larsen, a Hooded Plover Watch member) 
that Hooded Plover Watch can call its own and that will be incorporated into future recruitment, 
advertising and even clothing for volunteers.  
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Nesting Success 

Thirty three Hooded Plover nests, totalling 75 eggs were found on Phillip Island during the 2016/17 

breeding season (Table 1). The majority were found as eggs, while 2 nests (one at Surf Beach and 

one at the Woolamai SLSC) were found as single chicks. Thirteen of these 33 nests (39.4%) hatched 

producing a total of 32 chicks. The remaining 20 nests failed to hatch; causes of the nesting failures 

were usually 50% unknown (unknown failure cause = 10). However, evidence observed from nesting 

sites by volunteers or staff suggests: six were destroyed by tides/inclement weather, one by a dog, 

one by a water rat and another by a raven or magpie.  

Of the 31 nest found as eggs, the most popular nesting habitat for the Phillip Island Hooded Plovers 

this season was the beach (15 nests), followed by the foredune (9 nests), dune (6 nests) and lastly 

rock platform (1 nest).  

Eighteen pairs were recorded breeding on the island over the 2016/17 season, with an average of 

1.74 ± 0.20 SE nesting attempts per breeding pair, and a median number of nesting attempts per 

pair of two. The most common number of recorded nesting attempts was one (9 pairs), followed by 

two attempts (7 pairs) and three attempts (2 pairs).  The greatest number of nesting attempts was 

recorded for the pair from Colonnades (Orange/Metal; Black/White and YLF 03), with an impressive 

four nesting attempts.  

Photo: Belavista Rd nest – Jon Fallaw 
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Table 1. Nest and pair locations on Phillip Island over the 2016/17 breeding season. 

Site Date Nest Habitat Eggs Fate Parent 1 ID Parent 2 ID 

Anchorage Rd 28/10/2016 1 Dune 3 Hatched EZ unb 

Anchorage Rd 28/12/2016 2 Foredune 3 Hatched EZ unb 

Anderson Boat Ramp East / Belavista Rd 14/09/2016 1 Beach 3 Fail unb unb 

Anderson Boat Ramp East / Belavista Rd 5/12/2016 2 Beach 3 Hatched unb unb 

Anzacs / Anzacs West 21/09/2016 1 Beach 3 Fail G/M; Y/R unb 

Anzacs / Anzacs West 25/01/2017 2 Dune 3 Fail G/M; Y/R unb 

Anzacs / Anzacs West 7/03/2017 3 Dune 3 Hatched G/M; Y/R unb 

Anzacs East / Woolamai SLSC / Woolamai SLSC West 7/01/2017 1 Foredune 1 Fail SH CH 

Anzacs East / Woolamai SLSC / Woolamai SLSC West 28/02/2017 2 Unk 1 Hatched SH CH 

Berrys Beach centre / West 22/11/2016 1 Foredune 1 Fail CD unb 

Berrys Beach centre / West 1/01/2017 2 Rock Platform 3 Fail CD unb 

Colonnades 12/10/2016 1 Beach 3 Fail O/M; Blue/ W YLF 03  

Colonnades 20/11/2016 2 Beach 1 Fail O/M; Blue/ W YLF 03  

Colonnades 7/12/2016 3 Beach 1 Fail O/M; Blue/ W YLF 03  

Colonnades 27/12/2016 4 Beach 1 Hatched O/M; Blue/ W YLF 03  

Cowrie Beach East 20/09/2016 1 Beach 1 Fail YLF 12 unb 

Elizabeth Cove 15/09/2016 1 Foredune 3 Fail O/M; B/G JE 

Elizabeth Cove 2/11/2016 2 Beach 3 Fail O/M; B/G JE 

Elizabeth Cove 28/12/2016 3 Foredune 3 Hatched O/M; B/G JE 

Farm Beach 21/12/2016 1 Foredune 2 Fail YLF 26 unb 
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Farm Beach 18/01/2017 2 Foredune 3 Fail YLF 26 unb 

Flynns Beach West 21/12/2016 1 Beach 3 Hatched YLF 05 O/M; Y/W 

Forrest Caves centre 20/09/2016 1 Beach 2 Fail BR unb 

Hutchison Beach 1/12/2016 1 Dune 2 Fail G/M; B/Blue unb 

Hutchison Beach 23/12/2016 2 Dune 3 Hatched G/M; B/Blue unb 

Justice Road 17/12/2016 1 Beach 3 Hatched PX O/M; Y/G 

Shelly Beach 28/12/2016 1 Dune 2 Fail YLF 12 unb 

Silverleaves / Silverleaves East 5/01/2017 1 Foredune 2 Hatched PW unb 

Smiths Beach far East 21/11/2016 1 Beach 1 Fail unb unb 

Smiths Beach far East 7/12/2016 2 Beach 3 Hatched unb unb 

Surf Beach - Park St / Crazy Birds East 27/12/2016 1 Unk 2 Hatched YLF 19 YLF 20 

Ventnor - Devon Ave 21/12/2016 1 Foredune 2 Fail unb unb 

Woolshed Bight centre 15/12/2016 1 Beach 2 Fail KS unb 
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Fledging Success 

Thirty-two Hooded Plover chicks were hatched from 13 successful nests on Phillip Island during the 

2016/17 breeding season (32 chicks from 75 eggs; 42.7% hatched). Of these 32 chicks, 13 survived to 

fledge (40.6%; Figure 1, Table 2 & Map 1). Overall on this season an egg had a 17.3% chance of 

making it to become a fledgling. Figure 1 describes Hooded Plover chick survival as the chicks’ age; a 

steeper decrease in the curve indicates the greatest mortality, while a plateau indicates the least 

mortality, and hence the best survival. 

Nineteen chicks did not survive to fledge; for 17 of these 19 chicks, causes of the chick mortality 

were unknown. However, evidence from carcasses of two deceased chicks (one found at Surf Beach; 

the other at Elizabeth Cove) suggests dog attack as the cause of death.   

 

Figure 1. Kaplan-Meier survival curve (solid line) and 95% confidence intervals (dashed lines) of 

Hooded Plover chick survival. 
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Table 2. Chick and pair locations on Phillip Island over the 2016/17 breeding season. 

Site Hatching date Chicks Fledged Fledging date Parent 1 ID Parent 2 ID 

Anchorage Rd 25/11/2016 3 0  EZ unb 

Anchorage Rd 20/01/2017 3 0  EZ unb 

Anderson Boat Ramp East / Belavista Rd 30/12/2016 3 2 2/02/2017 unb unb 

Anzacs / Anzacs West 24/03/2016 3 1 24/04/2017 G/M; Y/R unb 

Anzacs East / Woolamai SLSC / Woolamai SLSC West 28/02/2017 1 1 28/03/2017 SH CH 

Colonnades 14/01/2017 1 1 17/02/2017 O/M; B/W YLF 03  

Elizabeth Cove 23/01/2017 3 2 26/02/2017 O/M; Blue/G JE 

Flynns Beach West 7/01/2017 2 0  YLF 05 O/M; Y/W 

Hutchison Beach 6/02/2017 3 3 28/02/2017 G/M; B/Blue unb 

Justice Road 3/01/2017 3 1 6/02/2017 PX O/M; Y/G 

Silverleaves / Silverleaves East 21/01/2017 2 1 2/03/2017 PW unb 

Smiths Beach far East 28/12/2016 3 0  unb unb 

Surf Beach - Park St / Crazy Birds East 27/12/2016 2 1 30/01/2017 YLF 19 YLF 20 
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Map 1. 2016/17 Hooded Plover nest locations and success/failure on Phillip Island.
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Banding & Flagging 

Hooded Plover Watch in association with Phillip Island Nature Parks has banded and flagged 13 

Hooded Plovers over the 2016/17 breeding season (Table 3, Appendix 2). Hooded Plover Watch 

flagged all Hooded Plovers on the left tibia with a yellow numeric/numeric leg flag. All of the banded 

and flagged birds were chicks that were within days of being able to fly. After banding, all 13 chicks 

made it to fledge.  

Feather samples taken from fledglings at the time of banding were sent to DNA Solutions for genetic 

sexing; six males and seven females (Table 3).  

The flagging of fledglings has yielded some interesting results this season.  The fledgling from Surf 

Beach (YLF 31) fledged on the 31/01/2017. After it was confirmed to have fledged it was then seen 

at Magiclands on the 8/03/2017 in a small flock with three adults, having moved a distance of 5.5km 

from its natal beach.  

Another interesting movement was by the Colonnades fledgling YLF 35. YLF 35 fledged on the 

17/02/2017 and was next seen on the 8/03/2017 with a flock of five adults at the Desal Beach near 

Wonthaggi, a distance of 18km from its natal beach. YLF 35 was again seen near Desal Beach on the 

11/04/2017 with YLF 31 (apparently having moved from Magiclands), both of which were in a flock 

with nine local Bass Coast adults.  

 

  

Photo: YLF 36 being banded – Helen Masters Photo: YLF 42’s standardised photo – Daniel Lees 
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A similar off Island movement was recorded from YLF 39, one of the two chicks to fledge from 

Elizabeth Cove. YLF 39 and YLF 40 were confirmed to have fledged on the 26/02/2017; on the 

5/04/2017 YLF 39 was seen at Somers in Westernport Bay, a cross-water distance of 7km.  

YLF 33 a female and one of two chicks from Anderson Boat Ramp, fledged with its sibling on the 

2/02/2017. YLF 33 was seen next by ‘Friends of the Hooded Plover Mornington Peninsula’ at Flinders 

beach on the 15/05/2017 with two other Phillip Island juveniles (YLF 34 and YLF 38). YLF 33 was then 

seen back on Phillip Island at Summerlands Beach on the 16/06/2017 with 8 adult Hooded Plovers, 

apparently having finished her Mornington Peninsula holiday and deciding to return to Philip Island.  

All the above movements are impressive, especially for such young birds; however they pale in 

comparison to YLF 37. YLF 37, a female and one of three chicks from Hutchison beach, fledged with 

both siblings on the 28/02/2017. YLF 37 was next seen by ‘Friends of the Hooded Plover Bellarine 

Coast’ volunteer John Murray at Collendina beach on the 18/04/2017, over 60 kilometres from 

where it fledged. YLF 37 was recorded in a flock with three other juveniles and nine adults (13 HP’s 

total.  

 
Photo: YLF 42 – Daniel Lees 
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Table 3. Hooded Plover fledgling locations and their sex on Phillip Island over the 2016/17 breeding season.   

Date banded/flagged Flag ID Location Sex Parent 1 Parent 2 

23/01/2017 YLF 31 Surf Beach Male YLF 19 YLF 20 

31/01/2017 YLF 32 Belavista Rd Female unb unb 

31/01/2017 YLF 33 Belavista Rd Female unb unb 

31/01/2017 YLF 34 Justice Rd Female PX O/M; Y/G 

14/02/2017 YLF 35 Colonnades Male O/M; B/W YLF 03  

17/02/2017 YLF 36 Hutchison Beach Female G/M; B/Blue unb 

17/02/2017 YLF 37 Hutchison Beach Female G/M; B/Blue unb 

17/02/2017 YLF 38 Hutchison Beach Male G/M; B/Blue unb 

24/02/2017 YLF 39 Elizabeth Cove Male O/M; Blue/G JE 

24/02/2017 YLF 40 Elizabeth Cove Female O/M; Blue/G JE 

24/02/2017 YLF 41 Silverleaves Male PW unb 

24/03/2017 YLF 42 Woolamai SLSC West Male SH CH 

20/04/2017 YLF 43 Anzacs West Female G/M; Y/R unb 
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Volunteer Activities 

Counts 

Over the past year we have conducted four Hooded Plover / Gull counts, all were well attended with 

between 11 and 15 volunteers and between 14 and 17 Nature Parks staff. These counts are critical 

for mapping fluctuation in Hooded Plover numbers on Phillip Island as well as identifying movements 

of individuals, especially juveniles.   

Portal entries 

Throughout the 2016/17 season an impressive 703 portal entries were recorded on Phillip Island; 

596 of these (85%) were Nature Parks or Bass Coast Shire staff members, with the remaining 107 

(15%) entered by volunteers. Our congratulations to Sue Saliba and Bruno Chene who completed a 

combined 64 entries, which is a fantastic effort. Overall, online data portal entries have been 

identified as an area for improvement. This is because volunteers have contributed far greater effort 

into Phillip Island Hooded Plover conservation than the online portal describes. The BirdLife Australia 

online data portal is a key resource in managing and conserving Hooded Plovers. It allows a broad 

scale interpretation of the challenges faced by Beach-nesting birds nationwide and has been 

instrumental in driving legislative change to protect Hooded Plovers and their habitat. Moving 

forward Hooded Plover Watch aims to further incorporate and encourage online data portal usage 

into volunteer training and monitoring activity.  

Chick wardening 

On beaches of high public use chick wardening is an extremely important measure that promotes co-

existence between breeding Hooded Plovers and beach users. While a pair of Hooded Plovers has 

chicks, volunteer or staff wardens will educate and inform beach users, especially dog walkers of the 

vulnerable chicks and encourage behaviour (i.e. leashing dogs, limiting time near the 

brood/protected area) compatible with the continued survival of chicks. Chick wardening usually 

occurs around peak dog walking times especially high tide (~7:00am – 9:00am and 5:30pm – 

7:30pm), but over the busy holiday period can be continuous.  

This 2016/17 breeding season regular chick wardening occurred for seven broods. Three of these 

seven broods had volunteers on structured rosters; these were broods at Anderson Boat Ramp 

East/Belavista Rd, Justice Road (combined on one roster because of both broods close proximity to 

each other) and Elizabeth Cove. These two structured rosters totalled 168 hours of chick wardening 
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and allowed the successful fledging of five chicks. The remaining four broods where chick wardening 

occurred (Anzacs/Anzacs West, Anzacs East/Woolamai SLSC/Woolamai SLSC West, Smiths Beach far 

East and Surf Beach - Park St/Crazy Birds East) were not rostered; however, volunteers or Nature 

Parks staff took it upon themselves to regularly warden the broods resulting in a further three 

successful fledglings. Maurice Schinkel put in a particularly impressive effort, and we thank him for 

his valuable chick wardening efforts.  

Long term success 

In recent years Hooded Plover breeding on Phillip Island has been very successful, with an average of 

0.75 fledglings per year per pair in the last four consecutive years (Figure 2; Appendix 1); well over 

the 0.47 fledglings per breeding pair being the BirdLife Australia requirement by which sustainable 

breeding is measured. Breeding seasons prior to the 2013/14 have not been as productive. Hooded 

Plover Watch aims to use the momentum of the past four seasons to drive success into future 

seasons. Future success will be achieved through (among other things; increased volunteer 

recruitment, increased signage and increased ranger presence) increasing public awareness and 

community engagement, this season we have had a number of positive instances of unaffiliated 

locals protecting nests and broods by engaging with the ignorant or non-compliant. It is this local 

ownership which along with volunteer support which we aim to harness to drive future breeding 

success.  

Reference 

Baird, Bob. and Dann, Peter. (2003) The breeding biology of hooded plovers, Thinornis rubricollis, on 

Phillip Island, Victoria. Emu-Austral Ornithology 103.4: 323-328.  
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Figure 2. The average number of fledglings per breeding pair between the 2006/07 and the 2016/17 breeding season. 
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Appendix 

 

Appendix 1. The number of eggs laid, eggs hatched and chicks fledged between the 2006/07 and the 2016/17 breeding season. 
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Appendix 2. 2016/17 Phillip Island Hooded Plover fledgling locations, their flag identification (YLF) and corresponding sex (male = blue; female = pink). 


